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Messages from leaders
Inspired care. Inspired research. Inspired giving.

The Ottawa Hospital
[image: Katherine Cotton]                                                                                                                                                                         Every single day, staff members across The Ottawa Hospital strive to give the best compassionate care they can to every patient and family member. They’re always ready to help and to heal.
Our staff members are also always ready to embrace innovation. Medical advancement happens quickly – especially in a hospital renowned for lab-to-bedside research and pioneering new treatments. Because of this, every single day, we see the future of health care taking shape at The Ottawa Hospital.
This year, thanks to the dedication and hard work of our staff members and our partners at every level of government, as well as our passionate, engaged community, we are several steps closer to building a 21st-century health-care facility to replace the nearly-100-year-old Civic Campus.Katherine Cotton, Chair, Board of Directors
The Ottawa Hospital

This is a chance to strengthen Ottawa’s position as a leader in health care and a leader in health research and innovation. It’s a chance to shape health care for the future of our city and our region, for our grandchildren, and their families.
We know this is a once-in-a-generation chance, and we don’t take it lightly.
We’re also proud to welcome Dr. Virginia Roth as The Ottawa Hospital’s new Chief of Staff. Dr. Roth, an infectious disease specialist, is highly respected for delivering skilled, compassionate care. In addition, she’s an innovative thinker who is passionate about caring for our doctors so that they in turn can care for patients.
In this role, our Board is confident that she will build on the work of her predecessor, Dr. Jeff Turnbull, and continue to propel the hospital forward.
We’re ready for the future of health care. And with your help, as patients and members of our community, we’re creating it right here in Ottawa.
Katherine Cotton
Chair, Board of Governors, The Ottawa Hospital
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Tim Kluke, Dr. Jack Kitts, and Dr. Duncan Stewart

Care is such a small word, and yet it fills a large space. Care fills the room when our staff and physicians show compassion at a bedside. It fills the labs where researchers find solutions to diseases. It fills the hearts of entire communities when they generously support us as we deliver that care. We all thrive when we stand together and care for our patients.
Together, we shared in many successes in 2017-2018. Among them, The Ottawa Hospital was awarded an exemplary standing—the highest standard set by Accreditation Canada. Exemplary standing means that The Ottawa Hospital is a leader among health-care institutions in Canada. More importantly, it shows that we deliver consistent and compassionate care in every department, and this means the world to our patients and their families.
Outstanding care is enriched by great research. Our researchers doggedly strive for breakthroughs that lead to better treatments, shorter wait times, less pain and faster healing. Simply put, research improves patient care by improving patient outcomes. Our world-first discoveries and made-in-Ottawa treatments are shaping care for patients worldwide.
We continue to develop new ways to advance the valuable partnership between patient care and research. Over the coming decade, we will plan and build a new, state-of-the-art, 21st-century learning and research hospital to replace the aging Civic Campus. Patient-centred care will inspire the design. Our patients will have more room to be close to family when it matters, more privacy, and more natural light. Healing, both physically and emotionally, will be paramount. This health and research hub will enable us to continue our outstanding work and set the stage for an exciting future.
We are delighted to present The Ottawa Hospital’s annual report for 2017–2018 that highlights the extraordinary care, research and community support that sets our hospital apart. You’ll read remarkable stories of compassion, discovery and innovation that are just a few of the thousands of success stories from The Ottawa Hospital over the past year.
Gratefully,
Dr. Jack Kitts                  
President and CEO
The Ottawa Hospital

Dr. Duncan Stewart, CEO and Scientific Director,
Ottawa Hospital Research Institute,
Executive Vice-President, The Ottawa Hospital
Tim Kluke, President and CEO,
The Ottawa Hospital Foundation
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I am constantly wowed by the incredible research taking place at The Ottawa Hospital. Our world-leading researchers are finding cutting-edge solutions to some of the biggest challenges in health and patient care. Their results are making a difference not only in Ottawa, but around the world.
For example, we recently launched the first clinical trial in the world of an exciting new approach to prevent cancer from coming back after surgery, by boosting the immune system. If this works, it could become the first treatment of its kind. 
We also just completed the world’s first clinical trial of a stem cell therapy for septic shock, with promising preliminary results. And we developed a tool that could change how blood clots are treated around the world – potentially saving hundreds of thousands of women from unnecessary treatment. We’ve made exciting progress in developing and testing new treatments for heart failure, Parkinson’s disease, lung problems in newborns and much more.Patricia Kosseim, Chair, Board of Directors
The Ottawa Hospital Research Institute.

And importantly, we’ve developed best practices that researchers around the world are using to publish their results for maximum impact. This year, we saw the launch of the Centre for Implementation Research, which will redefine how our research is translated into practice. 
I’m also very proud that our researchers have continued to outperform their peers in major research grant competitions. For example, we achieved double the national success rate in the latest funding competition from the Canadian Institutes of Health Research, with 16 successful grants. This is a remarkable testament to the excellent quality of innovative research taking place at The Ottawa Hospital, in partnership with the University of Ottawa.



I would like to congratulate all the researchers and staff at the Ottawa Hospital Research Institute and my fellow board members for a fantastic year of achievement. Thanks to your dedication and hard work, we are transforming lives and redesigning the future of health care around the world.
Patricia Kosseim
Chair, Board of Directors, Ottawa Hospital Research Institute



[image: James Harmon]Changing lives and saving lives. That is the powerful effect philanthropy has on health care at The Ottawa Hospital.
There is a direct connection between community generosity and the world-class care and research taking place here in Ottawa. It is incredible community support that allows our researchers to keep creating world-first treatments and discovering the latest innovations. These made-in-Ottawa solutions to some of the world’s biggest health-care problems are having a positive impact on patients around the globe.
Closer to home, I know my own family’s health and wellness, and that of thousands of other families in our region, has been made better by our hospital. Tim Harmon, Chair, Board of Directors                                The Ottawa Hospital Foundation

Together, we’re building a lasting health-care legacy that will continue to give for generations to come. This simple fact makes me so proud to be involved with The Ottawa Hospital.
James Harmon, Chair, Board of Directors
The Ottawa Hospital Foundation

Fast facts
· 4,440 Nurses
· 12,003 Employees
· 1,481 Physicians and Midwives
· 1,194Residents and Fellows
· 17 paramedic student placements
· 658 Medical students
· 1,594 Nursing placements
· 1,100 Volunteers

2,201 Total researchers:
· 137 Basic and clinical Scientists
· 663 Clinical investigators
· 471 Trainee researchers
· 931 Research support staff

· Third hospital in Canada for peer-reviewed funding from the Canadian Institutes of Health Research
· Fifth in Canada for overall research funding
· $1.5B Impact on Ottawa economy due to our research (since 2001)
· 1,585 Scientific papers published in 2016
· 53 Active patent families
· 7 Spin-off companies
· 1,202 Beds
· 11 State-of-the-art core research facilities
· 62 Scientific research labs
· 8 National research networks
· 611 Active clinical trials
· 10,869 Patients enrolled in clinical trials
· 7.9 Average length of stay (days
· 59,369 Patient admissions
· 174,360 Emergency visits
· 1,174,879 Ambulatory care visits
· 51,701 Surgical cases
· 6,211 Babies delivered
Corporate performance scorecard
At The Ottawa Hospital, excellence in patient care is our priority. By improving wait times, patients’ rating of experience and other key measures of a high-performing hospital, our goal is to rank among the top 10 percent of North American hospitals in providing safe, high-quality care to our patients.
· Strategic Direction: Quality

Category: Satisfaction/experience
Indicator: Overall rating of experience – inpatients: percent of admitted patients who rated their experience as 9 or 10 out of 10.
2017-2018 Result: 69.1%*
Category: Safety
Indicator: Hospital standardized mortality ratio (HSMR): Ratio of actual deaths to the number of expected deaths. A ratio greater than 100 means more deaths occurred than expected; a ratio less than 100 means fewer deaths occurred than expected.
2017-2018 Result: 84.4*

Category: Efficiency
Indicator: Cost per weighted case – acute and day surgery patients: average cost of standard hospital stay for an acute or day-surgery patient
2017-2018 Result: $6,355

Category: Access
Indicator: Percentage of patients admitted through the Emergency Department who waited 24 hours or less before admission.
 2017-2018 Result: 77.3%

· Strategic Direction: People 

Category: Safety
Indicator: Staff Incidents – reportable (avg. per 30 days)
2017-2018 Result: 47.7*



Category: Wellness
Indicator: Absenteeism – annualized (sick days per full-time employee):
2017-2018 Result: 14.5

· Strategic Direction: Academics

Category: Innovation
Indicator: Research success composite score - Calculated from:
· The number of research studies published
· The number of times published research is cited
· The number of patients participating in clinical trials
· The number of patients consenting to be contacted for research purposes
· The amount of external funding received
2017-2018 Result: 3.2

· Strategic Direction: Our community

Category: System integration
Indicator: 30-day unplanned readmissions: Percent of patients readmitted within 30 days of hospital discharge.
2017-2018 Result: 9.7%*

· Strategic Direction: Finance

Category: Sustainability
Indicator: Total margin: percent by which consolidated revenues vary from consolidated expenses. Negative variance indicates revenues are lower than expenses; positive variance indicates revenues are higher than expenses.
2017-2018 Result: 0.05%**



*Measurable improvement during fiscal year
**Fiscal year target achieved




Financials
The Ottawa Hospital
Revenue distribution 2017-2018
1. Ontario Ministry of Health and Long-Term Care – 76%
2. Patient Revenues – 12%
3. Sundry and ancillary – 8%
4. Amortization of grants – 1%
5. Other votes – 2%
6. Connecting Northern and Eastern Ontario – 1%
7. Preferred accommodation and copayment – 0%
Total: $1,344M
 
Expenditure distribution 2017-2018
1. Salaries – 60%
2. Other supplies – 17%
3. Medical and surgical supplies – 8%
4. Drugs and gases – 5%
5. Medical staff – 5%
6. Depreciation and amortization – 4%
7. Connecting Northern and Eastern Ontario – 1%

Total: $1,349M




Ottawa Hospital Research Institute
Revenue distribution 2017-2018
1. External grants, contracts, and salary awards – 74%
2. Indirect cost and investment income – 8%
3. The Ottawa Hospital Foundation – 10%
4. The Ottawa Hospital – 6%
5. University of Ottawa – 2%
Total: $118.3M

Expenditure distribution 2017-2018
1. Research project expenses – 72%
2. Scientific salaries – 16%
3. Other research expenses – 5%
4. Administrative expenses – 4%
5. Amortization of capital assets – 3%
Total: $117.7M

Top 10 sources of peer-reviewed funding
1. Canadian Institutes of Health Research - $23.07M
2. Ontario Institute for Cancer Research (OICR) - $3.25M
3. Ontario SPOR Support Unit - $2.23M
4. Networks of Centres for Excellence - $2.15M
5. Ontario Research Fund - $1.64M
6. Ontario Institute for Regenerative Medicine - $1.56M
7. Ontario Ministry of Health and Long-Term Care - $1.53M
8. Stem Cell Network - $1.39M
9. The Ottawa Hospital Academic Medical Organization - $1.31M
10. Heart and Stroke Foundation of Canada - $.90M
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