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Messages from leaders


The Ottawa Hospital
[image: Cam and Katherine]                                                                                                                                                                            This past year was a year like no other. It has challenged us, made us adapt to new realities and inspired us to never give up. But most importantly, it has made us proud of what The Ottawa Hospital can achieve together in a time of great crisis.
The pandemic has been global in its scale, but personal in its impact. Every one of us has been affected in deeply individual ways. We have all faced loss – loss of normalcy, loss of control, loss of certainty – and some of us have lost loved ones. It would have been easy for those losses to divide us. But the past year has shown us that even in a time of great loss, we stand united and more committed than ever to our vision of providing world-class, compassionate care that we would want for our loved ones.Cameron Love President and CEO and 
Katherine Cotton, Chair, Board of Governors

We are incredibly humbled by the resilience that staff and physicians have shown during this pandemic. Together, we have adapted to changes in how we live, how we connect, how we work, and how we provide care to our patients. We are equally grateful for the amount of support that we have received from our community. Every card, every sign, every wave has meant the world to us.
It is this spirit of teamwork and devotion to our community’s well-being, which we have fostered over this past year, that will help us build the future of health care in our city. Our new Civic development will incorporate many lessons learned from our COVID-19 response, prioritize staff and patient wellness, celebrate diversity and promote environmental responsibility. The state-of-the-art facility will be a nationally recognized hub for research and innovation, where our team will care for the people of our region and beyond with skill and compassion for generations to come.
This year has shown us that when we work together, we can overcome tremendous challenges, adapt quickly to support our community and achieve new firsts in care, research and education. We are so proud to be part of this community, and we look forward to venturing into the future of health care together.
Cameron Love
President and CEO of The Ottawa Hospital

Katherine Cotton
Chair, Board of Governors, The Ottawa Hospital
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As we reflect on the past year, we are immensely proud of how everyone at our Research Institute has risen to the enormous challenge of COVID-19. Our researchers, trainees and staff have all made sacrifices to cope with physical distancing, masking and working from home. The new reality meant many research projects had to slow down or be paused. At the same time, we were able to launch more than 60 new COVID-19 research projects, including 15 clinical trials. Several of these projects have produced important results that have improved care not only for our patients in Ottawa, but also for countless others around the world.Katie Lafferty Chair, Board of Directors and Dr. Duncan Stewart CEO and Scientific Director

Despite the pandemic, our researchers continued to make discoveries over the past year in many other areas that are also having a profound impact. For example, we developed a simple algorithm that can predict when a mini-stroke is likely to lead to a major stroke – a finding that could save lives and make our health care system more efficient. We also led a world-first clinical trial that showed that blood cancer patients don’t need nearly as many blood transfusions as previously thought – a finding that could spare patients from unnecessary risks and help to conserve our precious blood supply.
Our studies are also providing new hope in areas such as Alzheimer’s, autism, kidney disease and CAR-T cell immunotherapy for cancer.
Our world-class core research resources, such as our Biotherapeutics Manufacturing Centre and Ottawa Methods Centre, played a key role in many of these discoveries, and also helped us quickly pivot to help in the global fight against COVID-19.
We’re proud that we continue to rank among the top five hospitals in Canada for peer-reviewed funding from the Canadian Institutes of Health Research, and for overall research funding. We look forward to continued success and growth as we move forward with our strategic planning process and New Civic development.
We thank all our researchers, staff, trainees, volunteers and patient partners for their dedication and hard work. We also thank our partners at the University of Ottawa and The Ottawa Hospital Foundation as well as our many generous donors.
Katie Lafferty
Chair, Board of Directors, Ottawa Hospital Research Institute
Dr. Duncan Stewart
CEO and Scientific Director, Ottawa Hospital Research Institute
Executive Vice-President, Research, The Ottawa Hospital
Professor, University of Ottawa
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When we wrote to you in last year’s Annual Report, we were reflecting on the first few months of a novel virus that had gripped our city. In those early days of the pandemic, we focused on adapting to and navigating through so many unknowns.
Within weeks of COVID-19 arriving in Ottawa, the community rallied in the most inspirational ways. You donated PPE, brought food for our healthcare workers, and donated generously to the COVID-19 Emergency Response Fund, which has provided funding for over 60 innovation and research projects looking to address the impact of the virus on our patients, the community, and our world.Tim Kluke, President and CEO, The Ottawa Hospital Foundation and Michael Runia, Chair, Board of Directors 

As vaccines continue to roll out across our region we can start to think about what a new “normal” might look like. For our hospital and our community, what does the future of healthcare look like? The Ottawa Hospital Foundation is committed to supporting the hospital as it tackles the most challenging cases and the most pressing healthcare needs, while also preparing for the possibility of a future pandemic.
That’s why the new Civic development on Carling Avenue is so critical. Our current Civic Campus, which is nearing its 100th birthday, was built in the years immediately following the 1918 flu pandemic. When it opened, insulin had only just been discovered and penicillin wouldn’t be introduced for another four years. Think of how far we’ve come since then. Now, we are home to the most advanced biotherapeutics lab in the country, we are leading the world in using living cells and viruses to treat diseases like cancer, and the diagnostic tools we’ve developed are being used in emergency rooms and taught in medical schools worldwide. It’s time for a building that matches the capabilities of our people.
Together, we will turn this vision into reality. We look forward to bringing you updates on the redevelopment plans and our fundraising campaign as it takes shape and launches publicly. But for now, we are a city that is still healing and doing our best to put an end to this virus.. Thank you for the many ways you have sacrificed this past year and for how you have so generously supported our hospital.
With gratitude,

Tim Kluke
President and CEO, The Ottawa Hospital Foundation
Michael Runia
Chair, Board of Directors, The Ottawa Hospital Foundation











Fast facts
· 4595 Nurses
· 11,638* Employees
· 1,446 Physicians
· 145 Fellows
· 952 Resident physicians
· 28 Midwives
· 600 Technicians and technologists
· 1045 Allied health
· 185 Patient advisors
· 1,400 Volunteers
· 2,208 Researchers
Learners group
· 676 Medical students
· 1,674 Nursing students
· 304 Students in other health professions
· 14 Students in non-health professions
· 83 paramedic student placements
* This number reflects active employees of The Ottawa Hospital and the University of Ottawa Heart Institute. The numbers represented above can vary throughout the year and may not account for some overlap in duties.

· Fourth in Canada for peer-reviewed funding from the Canadian Institutes of Health Research
· Fifth in Canada for overall research funding
· $1.9B Impact on Ottawa economy due to our research (since 2001)
· 2,081 Scientific papers published in 2019
· 47 Active patent families
· 9 Spin-off companies
· 1,271 Beds
· 18 State-of-the-art core research facilities
· 62 Scientific research labs
· 7 National research networks
· 678 Active clinical trials
· 10,330 Patients enrolled in clinical trials
· 7.6 Average length of stay (days)
· 56,029 Patient admissions
· 148,661 Emergency visits
· 849,471 Ambulatory care visits
· 67,119 Surgical cases
· 5,922 Babies delivered














Corporate performance scorecard
At The Ottawa Hospital, excellence in patient care is our priority. By improving wait times, patients’ rating of experience and other key measures of a high-performing hospital, our goal is to rank among the top 10 percent of North American hospitals in providing safe, high-quality care to our patients.
· Strategic Aim: Better Value
Indicator: 
- Cost per weighted case – acute and day surgery patients
2020-2021 Result: $7378

- Total Margin: Percent by which consolidated revenues vary from consolidated expenses. Negative variance indicates revenues are lower than expenses; positive variance indicates revenues are higher than expenses.
2020-2021 Result: 3.3%*

- Progress on Keystone Projects: A composite project milestone score with 80% of the score weighted towards the new Health Information System implementation, and 20% towards planning for the new campus of The Ottawa Hospital. Each project is rated on a 3-point scale where 1 means major concerns on budget or milestones and 3 means project is on budget and on time.
2020-2021 Result: 3.0*

· Strategic Aim: Better Patient Experience
Indicator: 
- Percent of admitted patients who rated their experience as 9 or 10 out of 10.
2020-2021 Result: 65%

- Hospital standardized mortality ratio (HSMR): Ratio of actual deaths to the number of expected deaths. A ratio greater than 100 means more deaths occurred than expected; a ratio less than 100 means fewer deaths occurred than expected.
2020-2021 Result: 95

- Percentage of patients admitted through the Emergency Department who waited 24 hours or less before admission.
2020-2021 Result: 77%*


· Strategic Aim: 
- Better Staff Experience
Indicator: 
- Absenteeism – annualized (sick days per full-time employee):
2020-2021 Results: 12.3*
- Staff Incidents – reportable (avg. per 30 days):
2020-2021 Results: 65.6

· Strategic Aim: Better Health of Populations
Indicator: 
- 30-day unplanned readmissions: Percent of patients readmitted within 30 days of hospital discharge.
2021-2022 Result: 9.9%*

- ALC rate:
Percent of inpatient beds that are occupied by patients in an alternate level of care (ALC). These patients no longer require acute care and are waiting for discharge supports like homecare or for placement in a downstream facility.
2021-2022 Result: 20.6%

- Research success composite score: Based on a 3-point score. Calculated from:
· The number of research studies published
· The number of times published research is cited
· The number of patients participating in clinical trials
· The number of patients consenting to be contacted for research purposes
· The amount of external funding received
2020-2021 Result: 2.2



*Measurable improvement during fiscal year

Financials
The Ottawa Hospital
Revenue distribution 2020-2021
1. Ontario Ministry of Health and Long-Term Care – 78%
2. Sundry and ancillary – 11%
3. Patient services – 9%
4. Amortization of grants – 2%
Total: $1,699M 

Expenditure distribution 2020-2021
1. Salaries – 54%
2. Other supplies – 23%
3. Medical and surgical supplies – 7%
4. Drugs and gases – 6%
5. Medical staff – 5%
6. Depreciation and amortization – 5%
Total: $1,653M 

Ottawa Hospital Research Institute
Revenue distribution 2020-2021
1. External grants, contracts, and salary awards – 67%
2. Indirect cost and investment income – 17%
3. The Ottawa Hospital Foundation – 10%
4. The Ottawa Hospital – 5%
5. University of Ottawa – 1%
Total: $131.6M
Expenditure distribution 2020-2021
1. Research project expenses – 67%
2. Scientific salaries – 19%
3. Other research expenses – 5%
4. Administrative expenses – 6%
5. Amortization of capital assets – 3%
Total: $117M

Top 10 sources of peer-reviewed funding
1. Canadian Institutes of Health Research - $28.98M
2. Networks of Centres of Excellence - $2.98M
3. Canada Foundation for Innovation - $2.60M
4. The Ottawa Hospital Academic Medical Organization - $1.97M
5. Ontario Ministry of Health - $1.63M
6. Ontario Institute for Cancer Research (OICR) - $1.38M
7. ORF-COVID-19 (Ontario Research Fund) - $1.33M
8. Natural Sciences and Engineering Research Council of Canada – $1.26M
9. Heart and Stroke Foundation of Canada - $1.17M
10. Strategy for Patient-Oriented Research (SPOR) SUPPORT Units - $.92M
Note: During the year, the Institute received Canada Research Continuity Emergency Funding of $8M
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