
Team Huddles in Long Term Care 

What is it? 

• Huddles are a short (5-10 minutes) standing meeting – 

usually at the start of shift - that allow staff to exchange 

key information in a timely and efficient manner. 

• Key communication for frontline staff regarding the 

constantly evolving COVID-19 pandemic and the impact 

on their own daily work tasks  

• Uses a Huddle Board to communicate with all staff (see 

example below) 

 

Why is it helpful? 

• Communicates key, urgent information for safety  

• Shares plans for care that day  

• Highlights the wins and creates an opportunity to discuss concerns 

 

Who runs it? 

• Usually it’s the leader who runs the meeting, but it’s an opportunity for any “unit champion” to share thoughts and 

ideas for the shift.  

• Should include all members of the healthcare team – nursing, PSW, IPAC, housekeeping, allied health, food 

services and anyone else working on the unit. 

 

How do you create a Huddle Board? 

• Any whiteboard or blank wall space can be adapted to become your Huddle Board, but it should be a good size to 

read from 6 feet away  

• Use tape to creates the ‘sections’ of the board – these sections don’t change day-to-day  

• Use markers to write the information for the staff for that day. This is a reference for staff outside the Huddle 

meeting. Get creative!  

 

Here is an example of what your Huddle Board *might* look like: 

  

Video Clip Examples 

for Reference:  
 

Hospital example of actual 

huddle:  

https://theottawahospital.sh

arepoint.com/sites/qp/huddl

es/Shared%20Documents/H

uddle_Videos/Morning%20H

uddle%20UltraHD.mp4 

 

Cascaded huddles for 

individual LTC site and 

higher level LT 

management roll-up: 
https://youtu.be/XX-
rHmwTjxQ  

 

Update this 

content daily using 

dry-erase marker 


